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VISION

WE BUILD STRONG KIDS, FAMILIES AND
COMMUNITIES, WHERE EVERYONE WILL
HAVE THE CHANCE TO FEEL SAFE, LEARN
ANF GROW

VALUES

OUR VALUES ARE: FAITH, CHRISTIANITY,

RESPECT, RESPONSABILITY, HONESTY AND
CARE




DUMITRU ROIBU

EXECUTIVE PRESIDENT OF YMCA MOLDOVA

For the entire team of staff and volunteers of YMCA Moldova, the year 2022 was full of
challenges, but also of good results.

We have been actively involved in the management of the Ukrainian refugee crisis, an
unprecedented phenomenon. We organized transport, logistic support, the provision of
humanitarian aid in the form of food and hygiene products, we provided professional
psychological and legal assistance as well as employment support in the field of work. Likewise,
we continued to pay special attention to refugee children, whom we involved in various
activities with Moldovan children, thus contributing to their social integration.

YMCA Moldova grew a lot in 2022, essentially diversifying the range of services and activities it
carries out, we increased contacts with external partners, but also strengthened our relations
with YMCA Europe, World YMCA and other YMCA movements in European countries. Likewise,
we have established new partnership relations with organizations in Europe and the United
States of America.

In 2022 we launched "Digital Educational Centers in the Republic of Moldova", a unique project
for our country, which is also the largest project ever implemented by an NGO in the Republic of
Moldova. Within this project, with a total value of over 5 million 404 thousand euros, YMCA
Moldova initiated the provision of over 320 educational institutions, NGOs, youth centers,
refugee centers and media institutions with new laptops, to reduce digital inequality among
young people.

At the same time, during this year we managed to establish partnership and collaboration
relations with over 60 public institutions, local public administrations of level 1 and 2, and NGOs
from the Republic of Moldova, and in November 2022, in the presence of the Secretary General
of YMCA Europe, Juan Simones Iglesias, YMCA Moldova signhed a Memorandum of Cooperation
with Chisinau City Hall.

Our organization continues to pay more attention to children and their development
opportunities, thus, we have concluded an agreement with the General Directorate for the
Protection of Children's Rights of the Municipality of Chisinau, under which we have provided 42
specialized institutions subordinate to the Directorate with new laptops for for children to
increase their digital skills.

Thus, we are very happy and confident in all the initiatives and projects launched in 2022,
because we were able to increase the staff team, and because we were able to offer more
possibilities of involvement to our volunteers. Thus, we essentially increased the number of
direct beneficiaries to over 22 thousand people.

We would like to express our sincere gratitude and thanks to the entire YMCA global team, all
local and international partners for their trust, collaboration and essential contribution in the
process of achieving our mission.
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Day Camps and activities for
Ukrainian refugees in Moldova.
this project involved 140 young
people from Moldova and from

ukrainian refugees group, that was
involved in social, cultural, sportive
and educational activities in 2022

The 9th National General
Secretary’s (NGS) Forum in
Brussels (November 21st-23rd
2022) has been an enlightening
experience for the leadership of
our movemen.YMCA Moldova was
firstly presented at this great
event.

We organized transport, logistic support,
the provision of humanitarian aid in the
form of food and hygiene products, we

- provided professional psychological and

~ legal assistance as well as employment

support in the field of work

Camp HarmonY was a brilliant
opportunity to building a safe
space for young people from
YMCAs of Romania, Moldova
and Ukraine. On the 12th of
% August, we were present at
= Camp Harmony, in Sat Sugatag,
north-western Romania.
This is where 40 young people
and camp leaders from three
different countries found -
harmony.




PROJECTS IN 2022

YMCA Moldova - refugee
ukraine response: started in
December 2022, aims to
provide food packages for
ukrainian refugess in Moldova. :
in totally, we expect to cover
2860 families of refugees.

YMCA Moldova was
permanent involved
in implementation
of ecological
projects in
partnership with
city hall and other
NGO's.
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Skills to Succeed

"Digital Education Centres in the
Republic of Moldova" is a project
implemented by YMCA, powered by
HP Inc, with the purpose to
accelerate digital equity among
young people and marginalised
communities. We received 5373
laptops in totally.

Refugee skilling and support: These
activities are part of the project
financed by YMCA Europe addressing
an immediate and clear need for digital
and employability-skills building,
enabling over 10,000 beneficiaries from
the communities affected by the war in
Ukraine and the neighbouring
countries of Romania, Moldova and
Slovakia.




PROJECTS IN 2022

YMCA Moldova
volunteers took partin ..,
"heART" youth
exchange in Odorheiul |
Secuiesc, Romania and s=+=d
art for future in Riga, pams
Latvia. - l

In 2022 YMCA moldova
Esteablished 63 Digital
education centres in
Republic of Moldova in
2022, in schools,
universities, youth
centres and refugee
centres

We organized a camp
of based on eco-
' education for kids from

N
= - rural areas

YMCA Moldova runned
many activities for kids
from ukrainian refugee's

group




PROJECTS IN 2022

YMCA Moldova
organized multiple
cultural performances
for local and
intergational public

o it ey w2022 YMCA Moldova
"~ | was visiteded by Juan
Simones Iglesias (GS)
and Marius Pop from
YMCA Europe

YMCA Moldova
supported
participation of our
sportives to world
campionship in
Carrara, ltaly

| We took part in YMCA
Europe General
Essembly in Aarhus,
Denmark, in july 2022




YMCA Moldova
establioshed a strong
partnership with

Rostimport SRL in Chisinau. |

This company are
supporting us and
providing big discounts for
materials that we are using
in our activities with
childrens and ukrainian
refugee kids

We signed a
Cooperation
Agreement with
General Directorate for
the Protection of
Children's Rights of the
Municipality of
Chisinau

YMCA Moldova signed
a cooperation
agreement with City
Hall of Chisinau

YMCA Moldova is
focused on work with
young people from
rural areas. In this way
we have signhed the
cooperation
agreement with
Budesti local
administration




BUDGET

INCOME - 1731536 MDL

EXPENDITURE - 1078668 MDL

SURPLUS - 652868 MDL
(INCLUDES MULTIANNUAL GRANT)
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SPONSORS, DONNORS AND PARTNERS
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THANK YOU!




